PORTER COUNTY COUNCIL
AND
PORTER COUNTY COMMISSIONERS
FOUNDATION MEETING
August 23, 2021
The Porter County Council and Porter County Commissioners held their
Foundation video conference meeting Monday, August 23st, 2021 at 5:00 p.m. in the
County Administration Center, 155 Indiana-Suite 205, Valparaiso, Indiana.
Ms. Blaney, called the meeting to order with the Pledge of Allegiance.
Members present were Commissioner Laura Blaney, Commissioner Jeff Good,
Commissioner Jim Biggs, Council Member Jeremy Rivas, Council Member Sylvia
Graham, Council Member Mike Jessen, Council Member Mike Brickner, Council
Member Greg Simms and Council Member Andy Bozak. Also present was Council
Attorney Harold Harper, County Attorney Scott McClure, Auditor Vicki Urbanik,
Treasurer Michelle Clancy and Foundation Advisory Board Member Matthew Vessely.
Members not present Council Member Bob Poparad, Foundation Advisory Board
Member Mark Ritzi and Foundation Advisory Board Member David Kwait.
Approval of Minutes
Approval of Foundation minutes for June 21st, 2021
Ms. Blaney, Alright did everyone get a chance to look at the minutes? Do I
have a motion?
Mr. Good, So moved.
Mr. Jessen, Second
Ms. Blaney, Alright I have a motion and a second for approval of the
Foundation minutes for June 21st, 2021 all those in favor signify by saying Aye?
Opposed same sign? Motion passes.
Motion carries on a unanimous voice vote
New Business
Ms. Blaney, New Business we’ve got our Capital Cities presentation.
Capital Cities Presentation
 Capital Cities Performance & Evaluation Report – Second Quarter Report for 2021
 Capital Cities Spending Policy and Asset Allocation Recommendation Report
 Capital Cities Investment Policy Statement Clean Report
 Capital Cities Investment Policy Statement Redline Report
Capital Cities Amanda Black, Ok great, good evening everyone. Great to be
here again, I’m joined…again my name is Amanda Black…sorry and this is Corey
Waddell. So just given the amount of the materials we have we thought we would
both join you tonight and kind of go over everything. So if you will just turn right
into the report (see next page) Considerations and Observations page it just shows
you are agenda for the evening. We really want to spend the bulk of our time on the
Spending Policy discussion and the Asset Allocation study and the recommendations
there.
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But first Corey just wanted to briefly cover the performance that we saw in the
second quarter and bring you up to speed here into the third quarter. The only
other thing I’d point out here you’ll just see under Operational /Other that the
changes that you all voted on at the last meeting to make some slight adjustment to
your Fixed Income Strategy those went into effect during June, so those are all
reflected here for this report and then we also show that there was the annual
withdraw actually physically taken out of the portfolio of $8.3 million dollars. There
is a page in this report that shows you where that money was pulled from. We used
that to organically rebalance the portfolio. So anytime we see things like that will
kind of go in and see which of your funds are overweight to their target and we pull
from those. So I just wanted to point that out, now I will turn it over to Corey to
touch on performance.
Capital Cities Corey Waddell, Thanks Amanda, so we look behind tab 1, I’ll
hop right into the Performance and Evaluation report and I’ll direct your attention to
page 1 (see next two pages)
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Capital Cities Corey Waddell,
I’ll quickly give you a backdrop of what
happened in the investment market for the second quarter. Will you focus in on the
middle chart there (see next page) those are Equity Market Returns. The blue bars
represent the last quarter or the second quarter of 2021and the gray bars are the
trailing twelve months for the various styles of equities. Really you can see it doesn’t
matter where you were invested in the equity market you were likely experiencing
positive returns for the second quarter and also the trailing one year time period.
The S&P 500 is a broad proxy that we use, at the far left column Large Cap Core it
was up 8.5% percent for the quarter, 41% percent over the last one year time period.
So we’ve seen really a continuation of that rally in the second quarter, doing that
was really the reopening of more of the economies, continue roll out of the vaccines
across the globe and then also a lot of pent up consumer demand really hitting the
streets, people are spending money.
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Capital Cities Corey Waddell, Down at the bottom Fixed Income (see above) if
you will recall in the first quarter we were telling you about a challenging fixed
income market. We really saw fixed income rate spike in the first quarter. In the
second quarter what we saw was those interest rates on the longer end of the curve
come down a little bit from that spike and that allowed for some positive
performance. The Broad Index we site most often is the forth column over it’s the
Aggregate Broad US Fixed Income, it was up about 1.8% percent for the quarter, but
you see on the one year trailing period it’s still negative. So we’ve had a really
volatile interest rate environment and that’s made fixed income investing pretty
challenging.
On page 2 (see next page) we can see where the Foundation did for the quarter so up
at the top we always compare the Actual Allocation relative to the Strategic
Allocation. We’re overweight right now, that’s just due to the positive performance
we saw in the second quarter. Really because we did rebound organically as
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Amanda noted when we pulled that money out in April. You can see we ended the
period at $189,506,754 dollars, on the far right that represented a positive 4.2%
percent advance for the quarter and 17.4% percent over the trailing twelve month
period.

Capital Cities Corey Waddell,
I do have an updated figure for you as of
Friday’s close of day, the portfolio sat a $191,537,391 dollars that represents a
positive quarter to date return of 1.07% percent, so July and the first couple of
weeks here in August. That brings our calendar of 2021 year to date return up to
about positive 6.5% percent. So again it’s been good to see this portfolio participate
in the equity markets while also being able to withstand some challenging fixed
income markets. Down at the bottom (see above) we don’t have any changes to the
stoplight grid where we summarize our thoughts on all the underlying investment
managers. I will say on an absolute basis all of your investment managers were
positive for the second quarter. Obviously to different degrees depending on the
strategy, but it’s always nice when they are all earning returns.
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I do want to focus your attention quickly on page 6 (see below) before I pass it back
to Amanda. This is where we show you Cumulative Performance, so dating back to
when the Foundation started investing back in 2016 you can see we have a
cumulative of 55.8% percent and at the bottom of the page we translate that into
dollars. You can see that the starting market value, the deposits, you can see the
investment gain/loss there of $72,405,877 again is that 55.8% percent translated
into dollars.

Capital Cities Corey Waddell, So I will pause there to see if there are any
questions specifically but as Amanda noted we have a lot to discuss here that relates
to the spending policy.
Ms. Blaney, Any questions from anyone?
Ms. Graham, Good news.
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Mr. Jessen, Yes I’m glad you brought the last couple of days update.
Ms. Blaney, Yes.
Mr. Jessen, Good news for the quarter.
Capital Cities Amanda Black,
Alright so the next tab we’ve got a brief
discussion or presentation here designed to kind of facilitate a discussion on the two
main recommendations on the table tonight. One is for the Spending Policy and the
other is for the Asset Allocation Recommendation.

To bring everyone up to speed at our last meeting so I’m on page 2 (see next page
Overview of Today’s Discussion) at our last meeting a special committee was
designated to further discuss the spending policy and asset allocation with the goal
of coming back here tonight with a recommendation to the full Board. There was
basically a lot of thoughtful discussions over the last couple of months, with
everyone trying to decide how to best position the foundation for success in the
future. In terms of finding a spending policy the meets the budgetary needs, but
basically takes at least risk as possible in the market. So just too kind of remind
you why this is on the table, House Bill No.1407 (HEA 1407) kind of changed the
way that we can all collectively look at the spending policy. It introduces the
mechanism of smoothing, which allows you to utilize a set percentage of market
value for your annual spend and you can base that on a smooth market value over
time. So instead of just getting to the end of each year each year and saying ok,
what happened this year and this is what we’re spending. You can kind of look at it
over the long term, which is more consistent with what other Foundations and
Endowments are doing. So at the bottom there are collective key goals of what we’ve
been discussing is there. I kind of have alluded to them already, you really want to
make sure the spending policy that is determined allows you to meet the budgetary
needs of the county. But without taking on too much extra money, because that
would put too much pressure on the portfolio. So that ties right into the next bullet
point, we also want to preserve the purchasing power of this portfolio into the future.
We want to maintain the corpus, we don’t want to eat into those dollars to better
insure that these funds are available for many generations to come. We want to
acknowledge that we have to rely on the market for some returns, but we want to
take the least risk as possible to generate those returns and of course we want to
adhere to all statutory requirements.
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So let me kind of pause here, is there anybody on the special committee that wants
to kind of talk about this at all before I dive right into the nuts and bolts?
Ms. Blaney, I think just briefly we met several times, spent a lot of time on
this and had a lot of really good questions. We brought our advisors in on the final
meeting and got their input as well.
Capital Cities Amanda Black, Ok so on the next page (see page 3 Summary of
Recommendations) here we just set forth the key recommendations. What’s on the
table tonight is to adopt a spending policy that would allow this foundation to
basically distribute 3.25% percent of the market value each year for budgetary
needs. The reason that the 3.25% percent was chosen and I’ll show you some more
detail in a second. Is that one it can be recorded by your asset allocation which is
very important, but even more importantly it’s very consistent with the dollar figure
that county has needed at this point. So it’s basically zeroing in on what is the
amount that you really need without going too far over that. In order to properly
support that spending policy the recommendation is that you increase your equity
allocation to 55% percent, right now you’re at 40% percent. So that’s going from
40% to 55% percent which is allowable by statue and I’ll show you in a second why
that determination is being made. But it gives you the best possible chance on a
forward looking basis to consistently support that 3.25% percent spending and also
keep up with inflation. And then at the bottom, this is kind of a less impactful
decision or recommendation but I still want to mention it. The recommendation is
that you utilize the 20-quarter rolling average, so when it actually comes time for
determining that spend you would take the 3.25% percent x’s a 20-quarter rolling
average market value. The reason you do that is because if you have a really
spectacular year you’re not spending 3.25% percent of a single year market value
that maybe could cause you to spend too much. At the same time if you have a
really rough year that could lead to a much lower number, so you take a 20-quarter
average with the idea that you’re smoothing the spending dollars over time.
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Capital Cities Amanda Black, Any questions so far? Ok so the specific
language that has been drafted for the spending policy is found on page 4 (see below
Spending Policy) this has also been inserted into your Investment Policy Statement
draft that we have in these materials.
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Capital Cities Amanda Black, So you can read that paragraph there, basically
you would annually be allowed to spend 3.25% percent of that rolling five year or 20quarter moving average of quarterly market value, you know this is obviously in
accordance with all fiduciary guidelines and it’s also in alignment with statutory
codes that have established the ability to do what you doing with this foundation.
We have also put in a sentence there that acknowledges that this is a total return
portfolio and it’s diversified across asset classes. So at the bottom here this is very
simple math but it kind of helps to demonstrate why the asset allocation matters
that we are going to get to on the next page. So basically if you’re spending 3.25%
percent in a given year and you figure inflation is around 2% percent, you really
need to earn 5.25% percent on your investments to break even, ideally you’re
earning more than that. Now remember over time we’ve had some really great
performances in this portfolio. You’ve actually earned over 8% percent on an annual
basis thus far, but if economist were to look at your portfolio anyone would say
that’s not what we’re accepting going forward.
So on the next page we have some (see below page 5 Comparison of Current to
Recommended) estimates of what you should realistically expect going forward with
your portfolio. So right now if you look at that column that says Porter Current your
40% percent allocation, you expected to earn a 4.1% percent return. That’s based on
capital market expectations for different asset classes looking into the future.
Obviously you’ve earned more than double that, you know I want to make sure that
you understand that but at the same time you want to base this on what more
reasonable and conservative looking ahead. Now if you were to move to 55% percent
in Equity which is the recommendation here tonight, you could on average expect to
earn closer to 5% percent…4.9% percent, so by increasing your equity allocation and
reducing your fixed income allocation that gives you a higher expected return. And
that 4.9% percent which is close to 5% percent is much closer to supporting that
3.25% percent spend than where you are right now. So that’s really the justification
and rationale for bumping up the asset allocation.

Capital Cities Amanda Black, Any questions so far? So on the next page (see
below page 6 Impact on Potential Volatility) of course as your investment advisor we
have to tell you that there’s no free lunch, you don’t get to just bump up your equity
allocation and get a higher return and you know have nothing else to worry about.
You also have to think about volatility and potential risk, so we can model that as
best as we can with assumptions and that’s what we are showing you on page 6. So
Porter County Council and
Porter County Commissioners
Foundation Meeting
August 23, 2021
Page 10 of 21

let’s just first look at the chart on the left, I’ll kind of walk you through what this
means. What those bars are, are what could happen in a given time period with
different asset allocations. So right now Porter Current has 40% percent equity on
the far left in a given 1 year period that’s what the chart says at the top, your
expected to earn 4% percent. If it was a really great year in the market, perhaps you
could earn as much as 22% percent. If there was a really awful year, perhaps you
would lose 12% percent. So that’s how you read these charts and you can compare
that to what it looks like in the higher equity portfolio. So of course your potential
higher returns…you know your potential returns get higher, but your potential for
loss also increases. Now because this is a very long term portfolio we think you
should look at the 5 year and 10 year charts. So if you look all the way to the far
right the 10 year chart you can see that over a 10 year period it’s pretty unlikely that
you would lose money over that 10 year period. So the 99th Percentile, the absolute
worst case scenario is a negative -2.6% percent return. But still in my shoes tonight
I have to tell you that could specifically happen, so as you are looking to increase
equity you are taking on more risk. But your probability of hitting a 3.25% percent
spending rate and accounting for inflation is higher and that’s what we are going for.

Mr. Bozak, What does the probability mean on the bottom of these? That’s
72% percent chance that would happen or?
Capital Cities Amanda Black, You know that a chance that would be positive.
So we just ran the probability of it being greater that 0% percent.
Mr. Bozak, Ok.
Capital Cities Amanda Black, And that’s kind of the far right there’s not a big
difference between the current portfolio (40%) and the 55% percent. Your probability
of staying positive over the 10 year period is 94% (93.9%) percent with the
recommended allocation.
Now I touched a second ago but on page 7 (see next page Proforma Comparison)
what this looks like in potential dollars for the Foundation for the county. So what
you see there on the left is the actual spending that has occurred because of
spending policy in place right now and that’s the one that you can spend up to or
distribute up to 5% percent if you earn at least 5% percent in a given year. And you
can see that has been somewhat consistent around $6,000,000 to $7,000,000
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dollars range. But then we have a couple of outliers there in 2019 there were $0
dollars available to be distributed because of the way the spending policy was, just
the mechanics of it. That’s be 2018 was a negative year in the market so that meant
$0 dollars in 2019. That’s what we’re trying to get away from with this smoothing
policy. In 2021 you had a really nice spend because of the really fantastic market
we’ve seen.
Now what we wanted to show you is what would happened if we had gone back in
time and applied this 3.25% percent spending on a rolling 20-quarter average. So
those show you what your dollars would have looked like back in time. Actually it
would have been less in dollars, but far more consistent.
So that’s why most
foundations adopt this type of a policy, because it gives them a lot more clarity into
what their budgets are going to look like. You know come December 31st you’re only
looking to add one more market value to your rolling average of 2019 market value
so you have a lot more clarity in what your dollars spending are going to be.

Ms. Blaney, I’d like to clarify something real quick. The spend and what we
actually spent, some of that went into the Rainy Day fund.
Capital Cities Amanda Black, Right.
Ms. Blaney, So we didn’t spend all of that.
Mr. Bozak, What do we budget for out of the Foundation budget can we talk
about that now?
Ms. Blaney, Sure.
Mr. Bozak, Do we know what that number is?
Ms. Blaney, What it’s been about $4.5 million?
Auditor Vicki Urbanik, About $5 million.
Ms. Blaney, $4.5 million to $5 million.

Porter County Council and
Porter County Commissioners
Foundation Meeting
August 23, 2021
Page 12 of 21

Mr. Bozak, Thank you.
Ms. Blaney, Sure.
Capital Cities Amanda Black, Yes thank-you for that. From our perspective
it’s the calculation…
Ms. Blaney, Yes the amount that’s coming out.
Capital Cities Amanda Black, and I know you have the Rainy Day.
Ms. Blaney, Yes.
Mr. Bozak, Thank you for clarifying.
Ms. Blaney, Yes.
Capital Cities Amanda Black, So I think…I want to make it clear that what I
heard from the special committee, is the desire to meet the current and anticipated
future needs of the county but not swing for the fences in terms of the trying to take
as much money out possible, because there’s quite an eye for the future and
maintaining funds and accounting for inflation. And you know we work with a lot of
foundations across the state and country, and a lot of people are really grappling
with what to do with this dynamic right here, but you’re really interesting spot
because you’re doing it right now. There other foundations who put this type of
thing into play you know twenty years ago when returns were 8% percent on
treasury bonds. So a lot of foundations are really struggling with how to back off a
policy and try to get it to where you’re at this point now being able to set it off on the
right foot now…is what I’m trying to say and not swing for the fences.

Capital Cities Amanda Black, So on page 8 (see above Next Steps) and I’m
happy to answer any questions and go into any more detail, there’s all kinds of
supporting material. But really what we are trying to do tonight is ideally approve
this new spending policy the 3.25% percent, at the same time we would recommend
increasing your asset allocation up to 55% percent to support that new spending,
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and then we’ve got the draft Investment Policy Statement that we’d like to show to
you that formalizes all of that.
Ms. Blaney, And 55% percent is still considered conservative right?
Capital Cities Amanda Black, It’s still actually slightly less than the average
equity analysis in all foundations across the country.
Ms. Blaney, It’s just the maximum that we can do.
Capital Cities Amanda Black, Right, and I was thinking about that when
that, I wonder when that 55% percent was set and I’m not certain, but I wonder if it
was just set based on the average.
Ms. Blaney,
invested.

I think they followed the Major Moves money, how that was

Capital Cities Amanda Black, That was Fixed Income.
Ms. Blaney, (Inaudible) they changed that?
Mr. Good, I think it’s just what the legislator came up with. I think that’s
part of how we got there.
Ms. Blaney, Right…
Mr. Good, I don’t think we were really advocating for anything, we were just
trying to get a bill passed.
Capital Cities Amanda Black, Right, fair enough.
Mr. Good, We saw they were making sausage down there and that’s how it
came out on the other end I think.
Ms. Blaney, Yeah, we went down there and they were not talking to us about
the specific numbers as much.
Mr. Good, Right.
Mr. Jessen, We took a very, very conservative approach, which is what they
were looking for.
Ms. Blaney, Right and it was much better than where we were at.
Mr. Good, Yeah.
Capital Cities Amanda Black, We consult with ten (10) Indiana Community
Foundations so that’s not a great sample size, but I would say it’s mostly 60% to
65% percent…
Capital Cities Corey Waddell, Yes.
Capital Cities Amanda Black,

58% to 65% percent is where I’d be with the

range.
Capital Cities Corey Waddell, Yeah at 55% percent you wouldn’t be the most
conservative but you would definitely still be on the tail end of it.
Capital Cities Amanda Black, Yes.
Mr. Bozak, I like the way that sounds…
County Attorney Scott McClure, Look I know it’s a lot of information to digest
all at once but I think it’s actually a wonderful story here. The story is basically that
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after all of the math is done and all of the projections are done, one thing with the
3.25% percent we’re slightly over what’s currently budgeted that we’ve been
budgeting with the Foundation so we don’t have any issues there. With some hope
there will be additional money there, there was at one point and we went through the
math which is (inaudible) for that matter. Earlier the last time we were discussing
this the board was deciding whether or not to adopt smoothing. One of the
arguments to adopt smoothing was to be able to kind of finish this Foundation all
the way around on all four corners. And that’s coming back to this spending plan,
so the reason why 40% percent equities is after all projections come back with the
recommendation to go to 55% percent is that 3.25% percent that gets us at the or
very close to the number that we’re currently spending. But then the other big thing
here is that for the first time we get to interpolate inflation moving forward. So that
we are protecting the dollar buying ability of the money within the portfolio. So the
3.25% percent that covers our foundation budget currently, so what can we do to
make sure that we are not devaluing the assets through inflation. So with taking 2%
percent inflation with the number, that’s what brings us to have the equity close to
55% percent. We’re still very conservative overall from other foundations, that allows
the projection to be almost 5% percent, so in other words we end up not having the
budgetary crunch at the foundation budget level and ending up in the situation that
as we project out even if we as we need to, ignoring how well we’ve done so far and
look at really what the projections are so that we can set them up correctly. We are
also set up in a way that ten (10) or twenty (20) years from now we’ll be the same
buying power. That was a lot of what the conversation was within the committee
was how much in ten (10) or twenty (20) years are these dollars going to be worth if
we don’t take inflation into account. So this takes inflation into account, we get
within what, .25 basis points of closing the gap on inflationary number. We protect
our budgetary…our underlying budgetary number, so to me that’s a wonderful story
of treading the needle here where we built up what we spend out of the foundation
over the years slowly, and in that if the board were to adopt the spending policy with
the forward looking projection we are keeping up with inflation for the people who
come after us in the value of the money for the county as a whole.
Mr. Bozak, Is that 2% percent inflation number is that every year it’s 2%
percent or does that change depending on what the actual inflation is?
County Attorney Scott McClure, The annual inflation changes, but we
believe…we did this assuming it’s 2% percent, there is going to be year’s its more…
Ms. Blaney, It will average out over time.
Mr. Bozak, Okay.
County Attorney Scott McClure, It’s kind of a benchmark…
Mr. Bozak, So we’ll go on a real inflation number?
County Attorney Scott McClure, So that’s the number that’s in there, so
that’s kind of the logic, the 40% to 55% percent is the logic, the 3.25% percent and
luckily we have the available tools within the toolbox that we have in our statue that
we were able to get to here. And going through I think there was an eye-opening
with some other foundations that aren’t created statutorily have a couple other
devices at their disposal on their diversification that allows them to make a little
more money, but that’s fine we don’t have the…
Ms. Blaney, They have more risk as well.
County Attorney Scott McClure, Right they have more risk as well. I think
this is maybe a lot to digest, but the truth is almost like a big red bow to put on top
of this year to be in with the spend policy. It really does protect the money moving
forward and not bumping the issues now.
Mr. Jessen, I think when we started on this path in 2016 and it has been a
great story. I mean prior to that everybody knows the foundation return was less
than 1% percent. So all that money earning less than 1% percent…
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Ms. Blaney, Which came to less than a million dollars a year.
Mr. Jessen, Right. And here we are today at cumulative to date of 8.6% to
8.7% percent total. Right…of a return?
Capital Cities Amanda Black, The average annual percent.
Mr. Jessen, Right.
Capital Cities Amanda Black, What was the cumulative?
Mr. Jessen, That was even better, that was 55.8% percent. But to get 8.6%
percent or there abouts on an annual basis is a heck of a lot more than less than 1%
percent…clearly. And we were very measured in that approach, I mean it was
reaction and thought in the beginning to invest more, invest less, more aggressive,
less aggressive and we heard all the chatter out there. But we stayed very measured
at what we were doing and so here we are with the returns that we’ve seen which are
tremendous and all the while not putting the money in unnecessary risk and so I
think that these steps that were…that the committee is suggesting, that is really the
next natural step to provide some consistency on the spending policy side so we
know and that’s due in part of the 20 quarter rolling averages and we know what the
spending will be on a the money available on the spending on year after year basis.
Versus $6.2 million, $6.8 million, 2019 is nothing and so I think that consistency is
an important component of it and one of the slides from my perspective seems to be
very impactful especially when you talk about an increase in equity to 55% percent.
Aww that’s going to be too aggressive, some people say yes it’s too aggressive, some
would say it’s not aggressive enough. We know that 55% percent is what were
limited at this and when you look at that and I hate to use the term worst case
scenario but that’s generally where my mind tends to go and that slide number 6
(see below page 6 Impact on Potential Volatility) I think…
Capital Cities Amanda Black, Yes.

Mr. Jessen, Where it shows on a one year basis if we change the equity to
55% percent as compared to 40% percent the worst case scenario with what we’re
currently doing is a 12.4% percent loss. Worst case scenario with what we’re
suggesting is 17.1% percent now that’s a pretty significant increase in loss effectively
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right? But that’s a one year basis and everything we do with the foundation is
always geared toward 5 year, 10 year, 20 years you know generations to come, so if
you take into account with the 10 year we should feel more comfortable because the
worst case scenario on a 10 year basis is that the foundation would have a -1.3%
percent and under the current proposed 55% percent equity it would be a -2.6%
percent which is very, very close. And so I think as we look at that increase to 55%
percent I’m not all concerned about that, I think it’s still and based on other
foundations and so forth, I think very, very conservative in our approach. However it
gives us that much more of an opportunity to accommodate the inflation rate that
Scott mentioned and so forth. So I think it’s again very measured, very conservative,
yet the next natural step in the evolution of what we have done for the foundation
since 2016.
Ms. Blaney, Does anybody have any questions? Thanks Mike that’s a good
synopsis. I will entertain a motion?
Mr. Jessen, I would like to make a motion.
Ms. Blaney, We have a proposed investment policy language on page 4

Capital Cities Amanda Black, Page 8 has the wording (inaudible)
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Mr. Jessen, Ok so I would move that we as a Board to adopt the following
policies. One would be the new Spending Policy and I’ll read it into the record. The
Foundation’s spending policy is to annually distribute 3.25% percent of a five-year
moving average of quarterly market values. The Board has adopted an investment
policy that fulfills all fiduciary duties and is aligned with statutory code IC 36-1-143. The Funds investment philosophy is total return in nature and broadly diversified
across asset classes and underlying investments to support annual spending needs.
I also in that motion would include our new target asset allocation which will
increase the target equity allocation to 55% percent from a current 40% percent,
with the remaining 45% percent allocated to fixed income cash. The underlying
allocations to sub-styles and managers will be adjusted on a pro-rata basis. And
then also the Investment Policy Statement approving the changes to the IPS
(Investment Policy Statement) resulting from the Spending Policy and Asset
Allocation amendments.

Mr. Bozak, What was that motion again?
(Laughter)
Ms. Blaney, Is there a second?
Ms. Graham, Second.
Ms. Blaney, Ok Sylvia has the second. All those in favor signify by saying
Aye? Opposed same sign? Motion carries.
Motion carried on a unanimous vote.
Ms. Blaney, Thank you everyone, I think this is really going to be good for us
and for future generations.
Mr. Jessen, And I would just like too, and I know we have but it’s important
to show our appreciation for our Legislators that help make all of this possible
starting back in 2016 frankly and for this 140?
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Ms. Blaney, House Bill 1407.
Mr. Jessen, House Bill 1407…for the most recent 1407.
Ms. Blaney, We had all of our Legislators on that one.
Mr. Jessen,
Senator Charbonneau,
Senator Tallian were involved,
Representative Soliday was heavily involved and all of them have been infinitely
involved in helping us put these things into place starting back in 2015. So we
appreciate their help and effort in allowing us by championing us in the
effort…championing the effort to help us do what we need to do.
Ms. Blaney, Anybody else have any more comments?
Mr. Rivas, Matt did we get it right?
Foundation Advisory Board Member Matt Vessely, Yes.
Ms. Blaney, I’d also like to thank Capital Cities, we had a lot of questions at
first and you were all great at answering them and helping us figuring this all out on
how to spend what we needed to spend, but make sure that generations can do the
same.
Attorney’s Report
Ms. Blaney, Alright do we have anything for the attorney’s report?
County Attorney Scott McClure, I don’t
Any other matter that may properly come before the Board
Ms. Blaney, Any other matter that may properly come before the Board? Well
thank you everyone.
Mr. Rivas, When are we going to have the next meeting?
Ms. Blaney, Oh yes let’s set a meeting date.
Mr. Rivas, Yes we need too and everybody get the times right and dates right.
Mr. Bozak, Me and Sylvia were on time.
Mr. Simms, So did I.
Mr. Bozak, Right.
Mr. Simms, Thank you.
Ms. Blaney, Well I don’t know who all heard but Amanda did text me this
morning and said 5:00 p.m. but I missed the 5:00 p.m. and said yes.
Mr. Rivas, I thought it was 5:00 p.m. too so don’t worry.
Ms. Blaney, I think we did it for you but I just forgot. When is the next time
we need to meet? Three months so…?
Capital Cities Amanda Black, November usually.
Ms. Blaney, November… you guys usually have a meeting in November?
Mr. Rivas, November 23rd.
Ms. Blaney, The 23rd that’s before Thankgiving.
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Mr. Bozak, We need to move that I’m not going to be here for that.
Mr. Rivas, We usually do don’t we?
Ms. Blaney, Are you going to move it sooner or later?
Mr. Rivas, (Inaudible)
Ms. Blaney, It’s up to you.
Mr. Rivas, The 16th then and will just try and move ours to that.
Ms. Blaney, Does the 16th work for everyone? Is there anyone that it doesn’t
work for?
Mr. Simms, November?
Ms. Blaney, November.
Mr. Good, Works for me.
Ms. Graham, Just tell me when.
Ms. Blaney, What time?
Mr. Bozak, 4:30 p.m.
Ms. Blaney, Does 4:30 p.m. work for everyone?
Mr. Bozak, Yes.
Ms. Blaney, 4:30 p.m. November 16th.
Capital Cities Amanda Black, Okay. Thank you all.
Meeting Adjourned
Ms. Blaney, Alright motion to adjourn?
Mr. Rivas, Motion to adjourn.
Ms. Graham, Second.
Ms. Blaney, Alright meeting adjourned.
Motion carried on a unanimous vote.
There being no further business, meeting was adjourned.
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